TRAINING AND  SELECTION  OF   MANAGERS

potential manager can be trained towards supervision and
management.   These represent the most important:

(a)   Consolidating the existing occupation.

(b)   Opportunity to study other departments.

(c)   Transfers to'other functional departments.

(d)  Join functional professional institution.

(e)    Works and other visits.

(f)   Part-time managerial training.

(g)   Taking part in internal "Case" studies.

(A)   Give special assignments (inside and outside).

(i)   Bring juniors into senior discussions occasionally.

(j)   Periodic rating of P.M.'s by seniors.

(k)   Preparation of papers.

(I)   Study of the technical papers.

(m) Encourage P.M. to qualify for Associate Membership of

Technical Institution.

(n]   Attendance at other institutional activities.
(0)   Membership of Management Institutions.

Period 3(b). OPPORTUNITY TO EXERCISE AND DE-
VELOP HIS "PERSONAL" QUALITIES IN THE
TECHNICAL, ORGANIZATIONAL AND SOCIAL
SPHERES
In the preceding section period 3(5) we discussed the
various ways in which our potential manager could expand
his knowledge and experience so that his supervisory
qualities could be developed. These were discussed under
the general heading of "organizational training" although
a little thought will convince you that the "personal33
qualities of the P.M. would also be expanded in gaining
this greater knowledge and experience.
Therefore, although this section 3(4) is ostensibly
devoted to "personal" aspects, it is difficult and undesirable
|fr create watertight divisions of training. I might say
mat while the preceding section was devoted principally
to an outward search for broader knowledge and ex-
perience by the P.M. this section is more concerned with
an inward search for greater perfection by him, I.e. an
attempt to expand his own personality in order to use
effectively the knowledge gained in preceding years*
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